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To épyo uloTroigital oTo TTAdicio Tou Eixeipnoiakou MNMpoypduparog «Ekmraideuon kai Ala
Biou Maénon» kai cuyxpnuparodoreital amé Tnv Eupwtraiki EmitpotA (Eupwiraikoé
Koivwviké Tapegio) kai atmrd EOvikoug NMNépoug
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[Mepiexoupeva

2. KOTTOC

Emixeipnuatiko repiBaAAov
ECwTtepIKO TTEPIBAAAOV €TTIXEIPNONG
EcwTepIko TTEPIBAAAOV ETTIXEIPNONG

EmixeipnuatikOTNTa, management Kal
ETTIKOIVWViO

EixeipnuaTtikOTNTA KAl ANWnN atro@acewy
EixeipnuaTikOTNTA KAl Nyeoia
2.uvoyn



2 KOTTOC

BaolkOC 0TOXOC TOU KedaAaiou autou €ival n eooywyn ota
Boolka Bgpata ou adopolv TO ETUXELPNMUATIKO TiEpLBAAlov
NG emxeipnonc. Mo CUYKEKPLUEVA, OTO KeEpAAalo auto Oa
npoonaOnooupe vo. SWOOUKE L0 CUVTOMN ELKOVA ylal TNV
gvvola, Ta Baolkd otolxeia, kKabBwc emiong va avamtuEou e ta
Sladopa eldbn-popdEC TOU ETUXELPNUATIKOU TtEpLBAAAOVTOC.
Nepoatépw Ba eEerdcouus, TouC Paowkolc afovec TOU
Slapopdwvouv TNV MopeLa KoL TV avanru&n TOU E0WTEPLKOU
KoL TOU €EWTEPLKOU TiepLBAAAovVTOC TNC eMLxeipnonc. TeAog, Ba
QVOAUCOUUE BOLGLKO( Bcpoata mov adopouV TA ETILXELPNUOTLKO
nepPailov, onwce ylo mapadelypa tnv opyavwon, dloiknon,
dlaxeiplon, emkowvwvio, kabwc emiong oplopeva Oepata
nveoiog, ANPnC amodpaoewyv Kol AMOTEAECUATIKOTNTOC.
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ETixeipnuaTtiko mTePIBAAAOV

Awaypappa 1: ITopovciucn tov Ecetepikov kat EEmtepkov [epiparrovtoc g
Emvyeipnong

Elotepuko (Macro) llepripairov

EEotepko (Micro) Iepiparrov

Ecotepiko llgprfaiiov




ECwTePIKO TTEPIBAAAOV ETTIXEIPNONG

Awaypoppa 2: [Topayovteg Ecotepikov & EEmtepikov Iepidriovtog

Eotepiko Heprfailov: Kowvovikoi
Hapayovres:
Anpoypogikoi
IMojnotukeg Alies.......

IHoliTikol . .
—_— Houpayoviee ECOTEPIKOD OwKovoukoi
IHapayovrec: Hepifadrovroc:
Nopot, @sapiot.... . Bucwkoi TIopot Tiehfrac,
*  AvBpomvor IHopo AYOPUGTES

" Owovojkoi ITopor
Teyvoloykoi ITopor




[MapAayovTeG ECWTEPIKOU
TEPIBAAAOVTOC

Hapayovrec Ecotepikov Heprfpairovroc:

e Ot avBpemoL, KUl MO GLYKEKPYEVU 0 opBloc T@V BEcemV epyuciac, 1
EVOOPYUVATIKT] GAANAEEXPTI|GT) TOVG, TO GUVOAD TOV UPLOGIOTITOV, 0 KUTUUEPIGILOS
TOW ENVAGIMV N ETIKOIVAOVIK K1 0 GDVTOVIGHOC TONC N TEOTYNOMN KaONKovTmy N
aloA0YN G TOV BEGEMY EPYUGIUC.

e Ot mopot, ONAOON] Ol OIKOVOLIKEC OTOITI|GELS, O GULVIOVIGLOSC E€KPOMV Kol
E1GPOMV, TO VYOG TOL TPOVTOAOYIGLLOV, TO VILUPYOV BEGIIKO TAUIGLO, 1] UVTILETOTIGN
TOV EKTOKTOV EC00MV KUl TOV TUKTIKOV E1G00MV, 0 EAEYYOC KU1 1) EEIGOPPOTNGT TOV
KOTOVELNIEVOV TOP®OV KL TC ATCITOVLEVO YPT|LLITOOOTIKC EPYUAELN, KUOMS ETIGT|C O1
OWBECIIES TPOTEC VAEG, 1) TEYVOAOYIO KOl TO OWOECULO [EGO 1OC OTKOVOLIKI|G
LLOVOOOC.

e Ot aiec, onAaol Ot KAVOTNTES, OECIOTITEC KOl ECEWOIKEVGT) TTOL GuUPdiovY
GTIV TPOMONGY] TOV OPUGTIPOTITOV KOl GTIV EMTEVEN TOV TEAMKOV GTOYMV [0
OTKOVOLUKI|G LLOVAOUG KOl EVOS TOAITIGTIKOD OPYUVIGLLOD.




AvaAucon HIKpO-TTEPIBAAAOVTOG
Awaypappa 3: Avaivon Mucpo-Ilepifariovtoc (couemva pe T1g 5 dvvapeic- Porter)

Eicodog vimv
OVTAYOVIGTOV

AvrayovniepniécYnapyo
ovvoun wpoundevtov VOAVETLYEIPGEMV

AWOTTPaYROETEVTIKNY

AP ayROTEVTIKY
ovvauN AyopUGTAOV

Ameu) ano
VTOKUTAGTUTU

IInyn: Porter, M. E. (1980), Competitive Strategy, Free Press, New York.



[MpooOI0PIOTIKOI TTOPAYOVTEG
ECWTEPIKOU TTEPIBAAAOVTOC

Hapayovrec EEmtepikov HeprBaiiovroc:

e O1 mortikeg cuvOnkeg (political conditions), omme Yo mwopadetrylLd, 1) TUPOY)
EWVIKOV KWITPOV, TO 1GYLOV OeCIKO TACIGLIO, Ol VOOl 1) Onovpyic o1ebvov
OIKTVMV, 1] KOVATOVPO, Ol GUUTEPLPOPES, KAT.

. O1 owovopukes covvOnkes (economy conditions), Om®S Yo TUPAOETYIW, O
OWBEGILOT  OIKOVOLIKOT TOPOL, 1] ¥P1CI1] KOWOTIKOV KOVOLA®V, Ol KPUTIKEG
ETMYOPNYNCELS, 1] GLVEIGEOPH TOL 1OIMTIKOV TOUEN |LIE YOPNYIES, 1] OIKOVOIKI)
GTUOEPOTNTA, 1) GLVAYI] GLVEPYUGIOV O|LLOGTIOL KUl 101MTIKOD TOUEN KAT,

. Ot kowvaovikeg cuvonkeg (social conditions), Ommc yio mwopadstyla, 11 SO TG
KOwmviog, ot owgpkelc letaffoiec tov Tpomov (mNe, 1] GLVOECT) TUPUOOGTS KOl
GUYYPOVIIS TPUYUUTIKOTITOS, TO QUIVOLEVO TNG TAYKOGLOTONGNS, 1] dLENGl] TOv
TOUPIGOV KOl TOL TOMKOV TANBLGLOV, TO ONUOYPUPIKE, YLYOYPUOIKO KUl OALU
KPITIPLO, 01 KOWVOVIKES UVTIAWELS KU1 1] TOADTOAVTIGIIKOTITO.

. Ot teyvoroyikes cuvOnkes (technological conditions), OnmS Yo Topaderya ot
KOLVOTOUEC, 1] HETUQOP TG TEYVOAOYIOS, Ol OUTAVES YO EPEVLVU KOl EMLOPOMOGT, 1]
TEYVOAOYID TNG TANPOQOPIUS, 1] EUOAVIGT] VE®V TEYVOAOYIOV, 1] OVAYKI] TNG
OYEIPICNS TOV 0YUH®OV KUl TOV DINPEGIOV Kot 1] LolKI) TUpaymy1) DITPECLOV, KAT.

10



Alauop@won ETTIXEIPNUATIKOU
TEPIBAAAOVTOC

Awaypaoupa 4: Awopnopomaon tov Emysipnuatikov Iepiparrovroc (Osmpia Peters-7S)

Ao
(Structure)

ZvcTiputa
(Systems)

Tshwkoi Etoyor / Alisg
(Super Ordinate Goals)

IIpocommko
(Staff)

Asliotnteg
(Skills)

Zrpatnyiky
(Stretegy Plan)
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AgiToupyiec management

To Management GUVOEETUL UE OLAQPOPES EMYELPNCLUKES OPUGTNPLOTITES:

Opyavmon

Atoikmon)

Awayeipion

Atevbuvon

[Ipoypoppoticprog

YyeOW0GOC / ZTPUTIYIKI)

Awowacia Anync kot Epappoyng Aroedacemv

O kvprotepeg Asrtovpyieg Tov Management :

[Ipocodlopiouog Tov TPoANIATOS

KaBopiopog ctoymv

Exyopnon opprootot)tov Kot EE0VG1000TNCT|C.

Katavoun tov mtopov (0Tm¢ Yo TapUoElYLd, EPYOCIH — Y1) — KEQAANL0).
Yyeowcpog & Ipoypapuaticpog Epyaciov

[TupaxorovONGT) NG TPOOSOL (EAEYYOC)

EniAvon tov tpofAnudtov mov TpoKVTTOVV (LEGH OO TOV EAEYYO)
A&10A0YN0N KU1 EMOVUCYEOIUCOC (re — engineering).




2TadI10 KAl @Aaoceic management

| Ta Boowa Xtdadwa Tov Mavatipevt:

4+ (A). IIinpoeodépnon: (Information)

e Me 11V CUALOYT] KOl EMEEEPYACIO TOV
SUPOPOV TANPOPOPLOV yivetdl
olgpevvnorn kol  efgtaleTtor TOL T
VITAPYEL, T1 nog CnTeital.

e Emicng Tnv GuAAoyr) Kol emeSEpPyACia
TOV JAPOPOV TANPOEOPIOV UVUADOVTUL
Kol eEeTalovTdl O1 OLVOTOTNTES OGS KOl
T1 EUEIC PTTOPOVLLE VA KAVOULLE.

4+ (B). Ttpotnyikn: (Strategy)

e H otpomnyKi] OoVOQEPETOL CTOVG
GTOYOVS KUl GTO Opalo Tov pe pPacn v
AT POPOPTN O yopalovpe Ko
oproBeTovE.

4 (I). IpoypoppaTicnos: £QApRoyy Kol
viomoinon Tov octoywv: (Engineering)

e O TPOYPUULOTIGHOS UVOQEPETAL GTNV
EQOUPUOYT] KOl GTNV DAOTOINGYT TOV
GTOY®V TOL EYouvv TeEOBel KOl O
CLYKEKPIUEVA OTA HECOH, OTIS TOUKTIKEG
KOl TS [HEBoool mov Ba okoiovOnBovV
YO VO UTTOPEGOVE VO VAOTOUN|GOVLLLE
TOVLS GTOYOVC.

I 4 (A).Avaocyedrocnog - Erovacysdracnog:

(re — engineering)

e Me Tnv £vvouwr TOL OVOGYEOLUGLLOD

KOl ETUVOCGYEOLOGLILOD EVVOOULLE TOV
EAEYYO KOl TNV US10AO0YNGT] TOV TEAKOV
OTMOTEAECILATOV KUl TOV SPACGTI|PLOTI|TOV
TPOKELEVOD VO  OOmMGTMOOLY  TLYOV
QTTOKAGELQ Kol ue  Pacn TV VEw
TANPOEOPIGT] VO OPLoBeToVVTUlL O1 VEOL
GTOYO1.




Opvyavwon

‘ d“”"n nil J) VUL T oteVepvelt THC ovVOttochnc sVOoC OOTHUHOTIKOD TRPOOL

01)\781)(10 ]JO\) TV (pl)O'lK(DV KOl TV (IVOPCORWO)V ROPCOV oL &1Vl 01)01(1)581(3 Ty

r ’
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IT cOVEKTINNATA TS OPYAVOONS:

- ZT v gOENGT] TS TUPAY@OYVIKOTITUS TTOL £ivdl Eva amo Ta PociKOTEpa emBLUNTO
QITOTEAEGLATA Y10 KOBE OPYUVOILEVO OTKOVOLIIKO GUVOAO.

- Me v Pondeia tng opyavmcTS TA ATOLO EMTUYYAVOLV va yvopilovv emaxpi3dg
TO OVTIKEILLEVO TTOV TTEPLEYETUL CGTIS UPHOOIOTITES TOVS KUl KOO TO POAO TTOV E£YOLV
Vo TS0V GTO OAO GUGTILLC TOU OPYOVIGLOU. TDVETELY TV TTUPATOVE VUL VO LTV
VITAPYOVV EMIKAAVDWELS GTIV EKTEAEGCT] OLOEOP®OV GTAOI®OMV TOV GLVOAKOD £PYOL KAl Ol
CYECELS HNETUED TOV GLUVEPYOULOUEVOV OTOUMV ONTMS KUl HETAED CLVEPYOULOUEVOV
TUNIATOV VO EIVOl ATTOOOTIKES KOl UPLLOVIKES.

. H opyoavomon oitver Tnv ouvvatotnTta vo ofloioynfovv To OTOTEAEGUOTO TTS
avOpOTIVIS EPYOCLOS KAl POo10del GTO VO EVIOTMIGTOUV Ol OVAYKES GE DAIKO LLEGO KOl
ENYPLHO OVVULIIKO TIPOKELIEVOL VO ALENBEL 1] TUAPAY@DYIKOTI|TA TNS HLOVAOUS.

- oupPaier oV EMKOWW®VIO HECO KOl ££® OITO TOV OPYAVIGLLO GTO GLUVTOVIGLLO
TOV HEGOV OV CLTOS OIWMBETEL, YO TNV ETTOYIC TOU HEYOAVTEPOL OLVATOV
QITOTEAEGLLATOC LLE TNV LLIKPOTEPN Bucia.

- H opydvmcn emMITPETEL TOV TPOYPALUOATIGLO KOl TOV EAEYYO TNG EPYACLOS.

- H Opvyavomon ypeldletol Yo TV EMITEVET] TOV CGTPATNYIKOV KAl OVITUKELLLEVIKOV
CTOYMV TNG EMUYELPNCTS-
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A1a-KAAOIKEC POEC

Awaypappae S5: Aw-khoowkeg Poec Ilpoypaupoticpov, Zyedtocpov Kot
Emyepnuotikov Iepipairovtog

OTEAECPUATIKOTI T,
Alwohioynon &
Enavocycoracuoc

EEoteprko Awokacia
Ieprpaiiov Tysowocuov &
Ilpoypoppoticnov




Aaypoppa

21ad10 management

[TAypooopon

gum&ucég Pogg & Baowka Eraouo tov Management

Yyediooyioc B Ipoypanpioniond; B Eleyyoc
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ETTiKoivwviakn AsiToupyia

Awaypappa 7: Emkovoviakn Agttovpyia

Emyzipnon Emkowvavia Avyopa

Manager

18



ANWN ATTOQPACEWV




EtriTreda ANYNG ATTOQACEWYV

FEalawsdoo ANYWne AmTopacesemy oty Emxvrsipncn:
- FTIpoINyIKES ATTOPMOACELS SIvVOol OVUTES TTOV ITPOcolopiliouvv TOVS EMYEIPT|IHATIKOVS
CTOYOUS OAOKATNPOL TOL OPYOVIGHOD, TO CKOITO KJdl TNV KATELOLVGYT] Towv. TTaipvovTal
OITO TO OVMATEPO LEPUPYIKO EMIITES00 VOS OpPYUVIGLOUY S10TL SN pPedlouy oA AN P TNV
STy E1LP1NcT)-
- AU Y ELPLCSTIKES MAgTopdcalg Ao BavovTal CE  KUTOTEPO ETLITECO UITO TO
TTPONVOVLUEVO. AVTO EIVOL TO EMIITECO TV LLECOImMV oTeieymv (Oo1evfvvteg). TlTaipvovTal
CITOMOGELS TTOV C@EOPOLYV TI] OIUOIKAGLO 1] TNV TOKTIKI] LAOITOINGT] TV GTROTI|YLRKOY
CSTOYMV TOoL KUEQoOpPICTINKOY oitd TV IVETEPT] O1olKNGT]. Ol SWWYEIPICTIKES OITO@EAGELS
E£8101TKEVOUVYV TOUVS EMIYSIPTILOTIKOUS CSTOYOUS Yid T CLOYKESKPLLLEWVT] Ootevduvoer. Eivar
MO CUYKEKPLLEVES KOl COEEIS oiTO TS CIPOTNYIKES KOl O IIPOCUVATOALGUIEVES GTI)
OPAST].
- MEITOVPYVIKES ATTOPAGCGELS AJIPAEVOVTUL OTO TO KOTOTEPO EMUTE00 1Epapyidg
(emimedo smiBieWwync) NECO GTIV EMIYELPNCT] KOl O@OoOpPOoDV TS KUONIEPIVES AEITTOVLPYIES.

BriunoTto yia v AlCMKOEGLE AT ATTOPAGECV:
- AVa A NCT] TNS KOTAGTAGT|S S1val 1] LITOPYOouco, TOPIVIT] KATUGTOGT]. ANACOr). O
TPOCOIOPIGLIOS TOU SmMBuUINTOY GTOYOUV, TS SM0VUNTIS UEAAOVTIKIS KOTACTUGT|S TNG
MUY EipNcS.
- Kobopionog mMpoTUledyY oilodocT|S £1vol voo Yvopllistl 1] S1oiknc1] OTL TTETVYE GTIV
ETITELEN TOL GTOYOU JPETEL TA JITPOTLITA VO E1VOdl PECAICTIKG. Pocuclaeva GTi
CUUNTTEPUPOPC., TTOPCTIPT|CLLLO KOL ILETPT]G1LLOL.
- ANUTOITOGT] EVOAACKTIKGOY AVCGEMY OOV VITOP¥OUV OUV0 EVOAACKTIKES TTOpPEeEilses iTs
VO KAEVEL KATL £iTE vo UV Kdvel TuroTto. Ztnyv 2" evol Aok Tikn Topsic, 1) emTtioyn] pniog
COITO TS EVOAACOKTIKES AVCELS ViveETol e Pacn o CUYKPITIKIT] oOvaAiucr] Towv
EMIITTMCSEMY ILOS GEIPAS EVERYELDWV.
- AZ10A0YIICT] SEMUTTTOMCEMmY OO KABs Lid oiltd T SVOAAJKTIKES AVGE1LS OVHLLEVETOL
VO EYEL WKOITOLES EMIITTMCELS OV LAOTTOWNOsl. OomwoOoTeE pmopsel vao aofltoioyndsl e Pacn
CUTES TS SMIITTOCsE1S. H O SmAoyl] TN KATOAANAOTEPTNS AVCSI|S MITopsl TOTE vo yivel
COVAAOYO LLE TS PEATICTES EMITTMCELS 1] OITOTEAEGLLOTO.
- AOKINLOSTUKT] KOl TTAT PSS E@OUpPLLOYT] OTTov cx(pon smAaeyel IO EVOAAGAKTIKT] ADST) 1)
EVOCS CULUVOLOGLOC EVOHAACKTIKGDY ADGEmv, PSSt vo umoPBAindsi s SOKILLOGTUKT
seoproyr). O Ao0ovyog sivol OTL KATL IOV @OIVETOlL KOAO OTO YOPTLA ITOPEL wvo L
AEITOUVPYEL GE TTATNPT] KALLNOKO GTT| TTPdST). CUOLE@MVO LLE TO Gyeola. Ol wAinpogpopisg Tou
HPNCSLLLOTOLOUDWVTOL  Y1d  TIVY  TPOMTOITo ST TOU COYsSO0low SvERVYELDY., dITOTEA0U0W TV
avortinpoeopnoen (feedback).
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Hyesoia, management Kai
ETTIXEIPNMATIKOTNTA

Awaypappa 8: To IThaicio Manager, Hyetn kot Emyelpnuotia

Envyeiypnuatioc

a =i B o Bl il =
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Apdaoeic nyeoiag- management

paocic vianager.
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2uvouyn

To emysipnuoTiko mePIPaiiov OWHOPPEOVETOL OTO TOVS TOPUYOVIES TOVL
ECMOTEPIKOV KUl TOL ECG}TEplhDU HEplB{IAk(}VTDg ITwo GU'}’REhplLIE‘UD‘ T0 ECMOTEPIKO
TEPPAALOV OUUOPOOVETOL OO TOVS TOPOLES, USIEC-IKUVOTI|TES KOl TIC VTTOOOLES TNG
EMYEIPNONG, EVO TO e€MTEPIKO TEPIPAALOV OTOTEAEITOL UTTO TO «UIKPO-TEPPAALOVY
(ONAwoN] TNV ayopd) KOl TO «UOKPO-TEPIPUALOVY ONAUOT TIC TOAITIKES, OIKOVOLIIKEG,
KOWMOVIKEC KOl TEYVOAOYIKEC GLVONKES Kol mopayovtes (oniaorn tnv P.E.S.T,
aVAaALGT))

O avBpOTOC GLVEONTOTONGE TOAD YPIYOPA TNV GVAYKI] YU OPYOVOGCIT] TOV
TPOCTUHEI®MV TOL, TOGO TOL UTOopPsel vo Bempnbel OTL CLTI] €lvOl GOUELTI] LE TNV
VITOPEN TOL. ATO TV ELPAVIGT] TOL UVOPOTIVOL YEVOLC KU1 GE OAES TIS TEPLOOOLS TNG
EEEMENC TOVL, 1 OVAYKI] YO GLVEPYUGCIU KOl TPOGTUGIO OTO TOVS OlUPOPOVS
KIVOUVOLES, PUGTKOVS KU1 KOWVOVIKOVS DITOYOPEVGE TNV LIOBETN G| 0PYUVOGCTS GE KOOe
LOP®T] OpacTNPLOTTAS TOL. 'ETGL Hmopove vo TOVUE OTL 1) OVAYKI] Y10 OPYOVOGCT)
EYEL EIGYMPIGEL CGTNV OVOPOTIVI] GLUTEPIPOPU, GOV &vo PUGIKO GTOYEl0 KOl
EKQPULETUL L€ O1UPOPES LLOPPEC.

H Auwtknon onuepo mGTELVEL OTL Ol LOVUOIKOL TPOTOl UVTIUETMOTIGS TMV
OVGLEVOV £EEMEEMV TTOL OTELLOVV TIC EMYEIPIGELS, eivol 0 Pabuog sveilsilog Kot
TPOGUPLLOGTIKOTNTOS TOV UTOPEL VO EMOEIEEL 1] EMYEIPION GTIS EEEAIEELS BVTEC.
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